


HR Prac ces   HR Outcomes  Performance Outcomes

Ability Enhancing 
Prac ces   Human 
Selec on    Capital 
Training 

Mo va on Enhancing     Individual/Team Organiza onal 
Prac ces      Performance  Performance 
Incen ves 
Appraisal    
Promo on   Mo va on 

Opportunity Enhancing  
Prac ces 
Job design 
Team-working 
Informa on sharing 

































Inves ng in employees
 Recruitment and selec on 
 Training and development 
 Mentoring and career support 
Providing engaging work
 Jobs designed to provide autonomy and challenge 
 Skill u lisa on        Employee 
 Informa on provision       Well-being 
Ensuring a posi ve social and physical environment
 Health and safety a priority 
 Equal opportuni es and diversity management 
 Employment security/employability 
 Preven on of bullying and harassment 
 Fair rewards 
 Required and op onal social interac on    A Posi ve 
Enabling voice         Employment 
 Extensive consulta on and communica on    Rela onship 
 Collec ve representa on 
 A tude surveys 
Providing organiza onal support
 Par cipa ve and suppor ve management 
 Flexible and family-friendly work arrangements 
 Developmental performance management 

(Adapted from Guest 2017) 








